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	Agenda
Managing People with Confidence

ILM Award in First Line Management

5 Day Programme

	Day 1
	Solving Problems and Making Decisions

The workshop begins with an introduction to the overall course, the objectives and requirements as well as an introduction to the ILM and studying membership.

The aim of this first session is to enable the delegates to  resolve people related problems in the workplace using a structured appraoch and a range of effective techniques.

	09:15
	Tea/Coffee

	09:30
	Welcome and Introductions

ILM – Award for First Line Managers

Course content and objectives

Personal objectives

Assessment structure

	10.30
	Tea/Coffee

	10.45
	The problem solving process

Understanding the nature and scope of the problem

Diagnosing the problem – signs and symptoms

Case study

	12.45
	Lunch

	13.15
	Gathering and analysing information

Setting an achievable objective

Creative thinking techniques

	15.00
	Tea/Coffee

	15:15
	Decision making techniques

Presenting  the information to others

	
	Completing the course guide

	16.15
	Questions and Close
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