[image: image1.jpg]ﬁ Thornfields

Primary Care Training Specialists





	Agenda
Managing People with Confidence

ILM Award in First Line Management

5 Day Programme

	Day 4
	Managing Conflict in the Workplace

The aim of this session is to provide delegates with the skills and knowledge required to effectively manage conflict at work. The workshop will work through the causes of conflict and recognising the symptoms before examining strategies for resolution.

	09:15
	Tea/Coffee

	09:30
	Welcome and workshop objectives

Conflict – positive and negative views

Causes of workplace conflict

Recognising the impact and the symptoms

	10.30
	Tea/Coffee

	10.45
	Techniques for resolving conflict

Case study examples

	12.45
	Lunch

	13.15
	Creating harmony and a positive atmosphere

Delegating effectively

	15.00
	Tea/Coffee

	15:15
	Keeping the team informed
Effective communication to resolve conflict

Developing an assertive style

Unit Assessment

	16.15
	Questions and Close
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