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	Agenda
Managing People with Confidence

ILM Award in First Line Management

5 Day Programme

	Day 5
	Building the Team

The aim of this session is to develop the knowledge and understanding of team building for first line managers.

Delegates will examine appropriate leadership and teambuilding behaviour and learn how to use them effectively to generate good team harmony.

The workshop will also incorporate tutorial time to finalise course work and plan future development.

	09:15
	Tea/Coffee

	09:30
	Welcome and workshop objectives

Understanding working relationships

Teams and groups

Essential team ingredients

	10.30
	Tea/Coffee

	10.45
	Team roles

Anaylsis of positive and negative contributions

	12.45
	Lunch

	13.15
	Team work exercise

· Planning

· Communicating

Use of team role strengths

	15.00
	Tea/Coffee

	15:15
	Reflection and review

Creating a balanced team

Tutorial – personal development planning

Unit Assessment

	16.15
	Questions and Close
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