One Care vision, purpose and values
OUR VISION

Enabling general practice to survive and thrive

OUR PURPOSE

One Care (BNSSG) CIC exists to ensure that the heart of general practice, so valued by our patients, survives and
continues to provide comprehensive, whole-person health care to individuals and their families. Through collaboration,
we will adeptly provide the scale, innovation and leadership to evolve our services, so that general practice is
invigorated and thrives into the future.
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One Care's organisational objectives 2021/22

Represent the voice of general practice in Bristol, North Somerset and South Gloucestershire

Work with practices, PCNs and Localities to embed the GP Collaborative Board as the representative body that empowers general practice to speak
and act with a unified voice in BNSSG’s developing Integrated Care System

Provide infrastructure, coordination and technical expertise to amplify the voice of general practice in system-wide discussions and developments

Support our member practices in Bristol, North Somerset and South Gloucestershire

1. Proactively engage with every practice to offer PST support and ensure this support is responsive and reactive to current pressures
2. Empower general practice to deliver contracts at scale (e.g. Improved Access, Mass Vaccination, Community Mental Health)

3. Horizon scan for opportunities that support new models of care and innovation within practice and deliver at least two pilot programmes

Thrive as organisations
6. Develop and agree a longer-term subscription-based funding model that is separate from Improved Access through a formal process of
engagement with practices, PCNs and localities
7. Generate a minimum 350K of net contribution above our subscription income

8. Embed the internal business processes and systems that mean our people can work effectively in and out of the office
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